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1. Charter 

a. Introduction 
Governance 
Management 
Education Act Section 75/76 
Background to our school 
National Education Priorities 
Cultural Diversity 
Procedural Information  

b. Strategic Plan 
Vision, Values, Mission, Goals  

c. Annual Plans 
d. Annual Report 

 
2. Governance Policies (information about how the Board intends to govern) 

.  Roles & Responsibilities of the Board 
Code of Ethics 
Chairperson’s Role 
Meeting Process 
Meeting Procedures 
Meeting Agenda 
Committee Principles 
Review 

 
3. Operational Policies (the general policy direction for the principal in their day to 

day operations) 
 Roles & Responsibilities of the Principal  

Monitoring Principal Performance 
Disciplinary Process 
Professional Expenses 
Reporting to the Board 
Curriculum Delivery (NEP/NAG 1) 
Personnel (NAG 3) 
Financial Planning (NAG 4) 
Financial Conditions (NAG 4) 
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Asset Protection (NAG 4) 
Health & Safety (NAG 5) 
Legal Responsibilities (NAG 6) 

 
4.  Appendices 

 Current Year Information (Trustee contact information, Important contact 
information) 
Annual Agenda 
 Consultation Plan 
Resources & Processes  
Formats for Reports to the Board 
5 year organisational plan

 
 
 
 
 
 
 
 
 
 
 
 

This document is based on; 
The Governance Manual 2003 

© NZSTA, Lesley Moffat & Elaine Hines          
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The board emphasises strategic leadership rather than administrative detail, has a clear 
distinction of board and staff roles, concentrates on the future rather than the past or 
present, and is pro-active rather than reactive. 
This document describes key roles of personnel involved with the school and details 
policies that guide governance and management. 
� � � � � � � � � 
 �
 
The board delegates all authority and accountability for the day-to-day operational 
organisation of the school to the Principal. 
�

 � � � � 
 � � � � � � 
 � �  !  "�# � � 
 � � � � � $ �� � � � � %�
 
The legal responsibility of boards of trustees is determined by Section 75 of the 
Education Act 1989: 
 
s.75 Boards to control management of schools – 
Except to the extent that any enactment or the general law of New Zealand provides 
otherwise, a school’s board has complete discretion to control the management of the 
school as it thinks fit. 
 
s.76 Principals – 
(1) A school’s principal is the board’s chief executive in relation to the school’s control 
and management. 
(2) Except to the extent that any enactment or the general law of New Zealand provides 
otherwise, the principal – 
Shall comply with the board’s general policy directions; and 
Subject to paragraph (a) of this subsection, has complete discretion to manage as the 
principal thinks fit the school’s day to day administration. 
 
& � � ' � � � � � � � 
 � � � � � �# � ( � � )�
 
Situated in the heart of the ‘birthplace of the nation’  Paihia School boasts a proud tradition 
of bi-culturalism, innovation and achievement. With a current roll of more than 170 
students Paihia School has seen a gradual but steady increase in numbers over the last 
three years. 
Underpinning the culture of the school is a philosophy that puts people above all else. The 
school’s focus is simply stated in this charter… “Paihia School is a place of learning. When 
students leave our school at the end of year 8 we want them to be fully prepared for 
their continuing education, wherever it may take place. We want all people involved in 
the school to experience a warm caring and supportive environment that provides 
challenge, support and reward for success. 
We promote self-acceptance and the acceptance of others, self pride and responsibility 
and adhere to the philosophy of “treat others as you would like to be treated”. We 
celebrate our cultural heritage and we value the contributions all cultures make to our 
society. 
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Students attending Paihia School are immersed in learning and teaching programmes 
derived from up to date learning theory. Teachers at the school have all participated in 
extensive professional development programmes that have generated outstanding student 
achievement results in key areas of the curriculum. 
Outside of the core curriculum, students get to choose from a wide range of activities 
including performing arts, web design, environmental action, sailing, golf, fishing, waka 
ama, and sports events. 
 
The current school roll is comprised 60% Maori, 37% Pakeha and 3% other ethnicity.  Since the 
last decile rating review where ethnicity as a factor for determining decile ranking was removed, 
Paihia School has been re-classified as a decile 5 school, a ranking which is at best, misleading.  
 
Children attending the school come from a wide variety of social and economic backgrounds, 
due to the unique nature of the population in the Paihia School area. This in turn provides for a 
wide range in pupil achievement and readiness for school entry.  Our children come from the 
Paihia, Waitangi, Opua and Haruru Falls areas. 
 
There are 7 teaching positions for the first half of 2007 and 8 teaching positions for the second 
half. This is in addition to the Principal. Paihia School has several staff in teacher support roles 
with a range of responsibilities from managing the school office, to the library, to the IT network. 
We also provide a Reading Recovery programme. The school has 8 teaching spaces, Library, 
Wharenui, Solar heated swimming pool and adventure playgrounds and playing field. 
 
For secondary schooling there are options of Bay of Islands College, Kerikeri High School or 
Springbank School, all within twenty minutes by school bus. 
�
* � 
 � � � � )� 
 � � � � 
 � � � �+ � �� � � 
 � � � �
 
Paihia School recognizes the Government’s National Educational Priorities: 

Success for all 
A safe learning environment 
Improving Literacy and Numeracy 
Better use of student achievement information 
Improving outcomes for students at risk 
Improving Maori student outcomes 
Providing career guidance (year 7 and above) 
Reporting 

 
The school integrates the National Educational Goals and National Education Priorities 
at Governance and Operational levels by giving them full consideration when planning 
school developments or school/class programmes.  Literacy and numeracy are currently 
recognized as curriculum priorities in years 1-8, (see strategic goals). Achievement 
results are carefully analysed each year to identify students or groups of students at 
risk.  Planning ensures that strategies are put in place to improve achievement 
outcomes.  Career education is integrated into our Years 1 to 6 programmes and is 
addressed in discrete modules in our Years 7 to 8 Social Sciences programmes (See 
“Cultural Diversity” below). 
�
�
�
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Achievement in Reading November 2006 
Summary Benchmarks 
 
There were 83 students assessed using the Benchmark Kit at the end of the year compared to 59 
students assessed in May. Of the 83, there are 9 recorded as reading below expectation. This compares 
with 13 earlier in the year. Of the 9 students, there are 5 Maori, all of whom are boys. The boys in this 
cohort are nearly all new to Paihia School and will receive targeted interventions according to their 
specifically identified needs. 
It is worthwhile noting that there are several new entrants recorded as achieving at expectation because 
of the short length of time they have spent at school, i.e. they have not been at school long enough to be 
a year behind expectation. These students are at risk of appearing in the underachievers cohort and will 
need targeted programmes to ensure they keep pace. 
 
Summary AsTTLe 
 
Year 4 
Cohort reflects national profile – significant shift from earlier in the year where 75% were below the 
national median. 
Year 5 
Cohort reflects national profile – tight spread with few outliers. Improvement from mid year which showed 
more than 75% below national median. 
Year 6 
Cohort reflects the national profile but with an even tighter spread than yr 5 group. The median has 
dipped slightly compared with earlier in the year. Nearly all of the year 6 cohort sits within the middle 50% 
of the national profile. 
Year 7 
Tight spread with the whole cohort. There are no outliers of statistical significance. One group of year 7 
students were assessed with the test set for year 4 to 6 students. 
Year 8 
All but 5 students in the top quartile (national averages) 
 
In all cases Maori are achieving at or above the national averages for Maori. In most cases Maori at 
Paihia are evenly represented across the achievement bands. 
When we look at AsTTLe data and compare it with STAR data recently obtained we see a high level of 
correlation. Using both the AsTTLe and the STAR data we are able to easily identify students who need 
assistance and we can target interventions to meet the need. The actual numbers involved permit us to 
use this individualised approach and to effect a greater impact on the achievement levels. 
 
As with the year 4 to 8 cohort, actual numbers are small enough to ensure good traction is gained 
through individually designed interventions. 
 
Writing data was collated and presented at last meeting. The data shows continuing gains in achievement 
in writing across all cohorts. For the junior school, the March sample involved 52 children – in August the 
junior school had grown to 84. The graphs show actual numbers of students which can make 
interpretation a little more difficult but it is a better way because we can see the exact numbers of students 
we are dealing with at each level.  
Graphs are presented across four domains in writing – Audience, Content, Structure and Language. It is 
better to focus on one year level at a time and in one domain at a time when working through the data. 
E.g. year 2 Maori students in Content shows that in March there were 17 students and in August there 
were19. It shows the highest level of achievement in March was at level 1iii whereas in August the highest 
level was three sub-levels better at 2p (proficient). It shows that in March there was 1 student at level 1iii 
and in August there were 6. Year one data is a bit more difficult to interpret because this cohort is where 
we have large changes in the student population. 
Data in this format is better for looking for trends rather than for isolating individual students to target for 
interventions or remedial approaches. When we want to look at individuals we use the data tables that 
have students names on them. This helps in at least two ways – first we can identify students needing 
help and second we can look for students who have been receiving help to see how they are progressing. 
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In the year 4 to 8 cohort, we are happy in general with the picture overall. Of concern is the year 4 group 
which is not performing at the national mean however this group has shifted considerably since the 
beginning of the year and we are confident we have strategies in place to keep the momentum going. 
Significantly, nearly all year 8 students are achieving above the year 8 median and the bottom quartile in 
the year 7 cohort sits within the second quartile for the national mean. Year 6 students are also in a 
similar situation. There is no significant difference in Maori student achievement as compared with non-
Maori. 
The implications for the school are to ensure the practices that lead to these results are firmly 
embedded into the professional structures within the school and that there is a continued focus on 
identifying students in need and to implement strategies to address those needs. 
 
Te Reo Maor i 
Learning and teaching programmes in Te Reo are 
based on the principles of second language teaching 
using a communicative competencies model. There are 
five domains in the model – social / cultural, vocabulary, 
punctuation, structures and communicative 
competencies. Students are assessed in pre and post 
events across each domain using a four point scale to 
show to what extent they are meeting intended learning 
outcomes and to gauge improvement following each 
learning and teaching cycle. 
Project goals are to have students shift at least one 
stage following a teaching cycle. The table shows 
significant numbers in each domain not shifting from 
one level of attainment to a higher level. The Socio-Cultural domain appears the weakest with 112 out of 
170 students not shifting up a level. The data is slightly misleading in that it includes students who were 
already at the highest level in pre tests and thus not able to show higher attainment. Two goals emerge 
from this data – first is to ensure we obtain data in a format that gives a true picture, and second, to 
address students or groups of students who are as yet not showing progress to an expected level. 
 

� � )
 � � � )�, � � � � � � 
 - �
 
The Board has made the commitment to provide instruction in Tikanga Maori (Maori 
culture) and Te Reo Maori (Maori language) through its involvement in Te RITO Maori, a 
professional development programme aimed at raising teacher and student 
competencies in Te Reo Maori. 
When developing policies and practices for the school every endeavour is made to 
reflect New Zealand Cultural diversity and the unique position of the Maori culture. 
 
Parents of the students identified as Maori are consulted each year as to how the school 
can support their achievement.  Using achievement data and in conjunction with the 
teaching staff, specific targets are identified for Maori students. This year: 

·  All Maori students who are having difficulties to be given extra help through 
additional programmes to ensure Maori students are given opportunities equal to 
non Maori. 

·  In light of reading achievement data, we have established firm achievement goals 
for our Maori students and are targeting specific learning and teaching strategies to 
make sure our targets are met. 

 
+ � � � � � � � � )� � � . � � � � 
 � � � �
 
The planning year for the board will be from 1 January to 31 December. 
 
The updated charter and annual report will be lodged with the Ministry of Education by 
May 31st each year along with the consultation plan (see Appendix). 
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/ � � � � � �
Paihia School is a place of learning. When students leave 
our school at the end of year 8 we want them to be fully 
prepared for their continuing education, wherever it may 
take place. We want all people involved in the school to 
experience a warm caring and supportive environment that 
provides challenge, support and reward for success. 
We promote self-acceptance and the acceptance of others, 
self pride and responsibility and adhere to the philosophy of 
“treat others as you would like to be treated”. We celebrate 
our cultural heritage and we value the contributions all 
cultures make to our society. 

�
� � � � � � � �

 
Kia hui ako tahi tatou hei kawenga atu 

mo nga ra e tu mai nei 
 

Together we learn and prepare for the future 
 

/ � )� � � �
 

The values that we have all agreed to have been written by 
the children, parents and staff of Paihia School. They 
encompass respect, support, honesty, fairness, safety, 
affirmation, thinking, discovery, challenge, pride and 
independence. Each of these areas is supported by a list of 
statements describing how we can demonstrate that which 
we value (Supporting Documentation). 
 
�

# 
 � � 
 � � � � � , � � � � 
 � � � � � �	 ( � � � � �� � � )� �
�

·  High  Academic Achievement 

·  High levels of achievement in personal growth and 

development (physical, social, emotional and moral) 

·  High quality teaching 

·  High levels of community satisfaction in the school’s 

performance 

·  Excellence in organisational efficiency 

 
 
 
 
 
 
 
These strategic directions/themes/goals have been chosen 
as a result of the environmental scan including: 
 

·  stakeholder consultation as outlined in Appendix 1 
·  an assessment of the current state of student 

achievement (in Introduction )
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Strategic Goal 
 
High academic achievement 
(High levels of achievement in literacy 
across the school) 

We will have:  
·  most of our students reading at or above 

chronological age 
·  most of our students achieving at or above 

their expected level in writing in both 
surface and deeper features. 

 

� � � � � � � � � � � � � � 	 � � � � 
 � �
 

Targets (by the end of)  
Measure 

2005 2006 2007 

Reading ages established by comprehension levels 
using Benchmarks yrs 1-3, AsTTLe yrs 4-8. Years 3 
– 9 STAR testing beginning year and end of year. 
PROBE for students lower than stanine 4 in STAR.   

80% of all 
students at or 
above chron. 

age. 

85% of all 
students at or 
above chron. 

age. 

85% of all 
students at or 

above 
expectation. 

Writing levels determined twice each year by 
assessing students writing against the National 
Curriculum Exemplars for writing and AsTTle. 

80% of all 
students 

achieving at 
expectation. 

85% of all 
students 

achieving at 
expectation. 

85% of all 
students 

achieving at or 
above 

expectation. 
 
� � � 
 � � � � �
 

� � � � $ � � � � %� � � � � �

�
+ � � . � � � � � � � )�
, � � � )� 3 � � � 
 �
�
�
�
�
� � � � � � � � � � �

Reading & Writing 
Participation in RAPU 
PD contract to build 
teacher competencies 
in raising student 
achievement levels in 
reading and writing. 
Lead teachers and 
Principal to lead staff 
development sessions. 
Teacher Aides to 
support learning 
programmes for 
students with special 
needs. 

Reading & Writing 
Embedded practise 
from RAPU by 
continuing QLC model, 
and providing 
feedback to colleagues 
through peer 
observations. 
 
 
Teacher Aides to 
support learning 
programmes for 
students with special 
needs. 

Reading & Writing 
Embedded practise 
from RAPU by 
continuing QLC model, 
and providing 
feedback to colleagues 
through peer 
observations. 
Formative practises 
monitored through 
performance 
management 
programme. 
 
Additional resources 
and Teachers Aides to 
support learning 
programmes for 
students with special 
needs. 

�
&� � � � 
 � �
2007. Some Lead Teacher release for PD funded through the RAPU contract. 
Annual Budget for English; $5000 Junior Reading Resources 
     Senior Reading Resources 
     Writing 
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Strategic Goal 
High academic achievement 
(High achievement in numeracy across the 
school) 

We will have: 
Most of our students achieving at their expected 
level in all strands of the mathematics 
curriculum. 

 

� � � � � � � � � � � � � � 	 � � � � 
 � �
 

Targets  
Measure 

 

AsTTle generated tests at each level. Focus 
on Number strand 
PAT Maths at years 4 – 8 

80% of students at appropriate stage for year 
level. 
Students in years 3 to 5 will be developing 
competency in basic facts. 
At least 65% of students in year 6 will be 
competent (65% - 85% accuracy) in basic facts. 
At least 65% of students in years 7 and 8 will 
achieve mastery (>85%) of basic facts. 

 
� Actions�

# 
 � � 
 � � � � � �
� � � �

+ � � � � � � � � �

� � � $ � � � � %� � � � � �

+ � � . � � � � � � � )�
, � � � )� 3 � � � 
 �
�
�
�
�
�
+ � � 3 � � 
 - ��
� � � � � � � � � �
�
�

Participation in the 
numeracy project. 
Lead teachers 
represent each 
syndicate.   
 
 
 
 
 
 
Resources purchased 
for each classroom 
according to 
suggested list in 
Numeracy Book 3. 
Establish process for 
storage and retrieval of 
resources 

Participation in 
Numeracy focus group 
meetings. 
Establish formal 
process within staff 
and syndicate 
meetings to maintain 
impetus. 
Include numeracy 
teaching in appraisal 
cycle. 
Introduce use of 
AsTTLe 
Processes for 
protecting resources 
remain in place 

Continue processes 
within staff and 
syndicate meetings. 
Continue numeracy 
focus in appraisal 
cycles 
Development of maths 
curriculum (school 
based). 
Agreed 
understandings of 
essential components 
to maths lessons. 
Embed into 
performance 
management 
programme. 
Processes for 
protecting resources 
remain in place 

�
Budget  2006   $4000 
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Strategic Goal 
High levels of achievement in personal growth and 
development (physical, social, emotional and moral) 
 
 

We will have:  
·  Fit, energetic students who conduct 

themselves with dignity and respect – who 
are resilient and prepared to take risks and 
accept challenges. 

·  Students who attain high levels of 
achievement in the key competencies 

 

� � � � � � � � � � � � � � 	 � � � � 
 � �
 

Targets  
Measure 

 

No targets will be set for reporting 
against in this domain for this year – We 
will work towards aligning our goals 
with the National Curriculum Project 
goals for this area during 2006/7. 

 
� � � 
 � � � � �
 

� � � � $ � � � � %� � � � � �

+ � � . � � � � � � � )�
, � � � )� 3 � � � 
 �
�
�
�
�
�
�
�
�
�

Ensure all staff familiar 
with data entry 
processes. 
 
Staff to develop age 
appropriate expectations 
that increase in 
frequency and intensity 
for each essential skill 

Professional 
development with key 
competencies and how 
they will be integrated 
into Paihia School.  

 

�
&� � � � 
 � �
   PD Budget $8000 

�
�
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Strategic Goal 
High quality teaching 

We will have: 
 
A school staff consistently demonstrating 
effective teaching and learning practises across 
all dimensions with a significant focus on 
formative practise in literacy. 
 

 

� � � � � � � � � � � � � � 	 � � � � 
 � �
 

Targets  
Measure 

·  School Performance Management 
Document 

·  Draft matrix of Teacher Competencies 
·  Professional Standards 

2007 
All staff will demonstrate effective teaching 
practise as defined in relevant professional 
literature and in performance management 
documents. 

 
� � � 
 � � � � �
 

� � � � �

+ � � . � � � � � � � )�
, � � � )� 3 � � � 
 �
�
+ � � 3 � � 
 - ��
� � � � � � � � � �
�
1 
 ( � � �
�
�

 
 
Final phase in RAPU project. Lead teachers to facilitate staff professional 
development within syndicates. 
Lead teachers will continue to model specific teaching strategies from within 
the formative practise model. Classroom teachers will practice over time 
then be observed teaching using the peer observation model in the 
performance agreement document. Teachers will provide feedback around 
specific areas in the draft matrix of teacher competencies (Evaluation 
Associates). 
 
 

�
&� � � � 
 � �
 
Professional Development Budget $8000 

 
 

 

�
�

�
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Strategic Goal 
High levels of satisfaction amongst our stakeholders 
in the school’s performance. 

We will have: 
Excellent processes for communication and 
consultation in place. 

 

� � � � � � � � � � � � � � 	 � � � � 
 � �
 

Targets  
Measure 

Annual survey of community perceptions about 
specific areas of school performance. 

2007 
Focus on key areas of performance – student 
achievement, behaviour, extra-curricular 
activities. 

 
� � � 
 � � � � �
 

� � � � �

Obtain feedback from 
stakeholders including 
parents, caregivers, staff 
and students. 

 
 
Processes identified in appendix 3 to be followed; Team is identified as the 
process driver and is to include key Maori personnel to facilitate consultation 
with the Maori community. A letter is sent to the community explaining the 
process. Probe questions are sent out. Responses collated and examined to 
determine or confirm practice. 
Particular attention to be paid regarding how we can further develop 
strategies to use community resources which support student engagement 
and involve them in community based activities / pursuits (Electives 
Programme). 

�
&� � � � 
 � � � �Consultation $178 

   School functions $444 
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Strategic Goal 
Excellent organizational efficiency 

We will have: 
High quality systems and procedures to 
ensure efficiency in school organisation 
and administration. 

 

� � � � � � � � � � � � � � 	 � � � � 
 � �
 

Targets  
Measure 

2006 Charter development to meet MOE criteria. 

2007 
The Board will maintain and update Charter with 
supporting documentation (Operational 
Procedures) and submit to MOE. 
 

 
� � � 
 � � � � �
 

# 
 � � 
 � � � � � �
� � � �

+ � � � � � � � � �

� � � $ � � � � %� � � � � �

� ( � � 
 � � �
�
�
�
+ � )�� � � � � ��
+ � � � � � � � � � �
�
�
�

Charter to be developed 
using the School 
Trustees Association 
Governance Manual as a 
basis for the document. 
 
Existing policies not 
replaced by the policies 
defined and approved in 
the new charter will be 
withdrawn and 
reintroduced as 
procedures. 
Personnel, Asset 
Protection, Health & 
Safety, Planning & 
Reporting. 

Update annual plans 
according to strategic 
focus 
 
 
 
Policies and procedures 
reviewed as part of the 2 
year review cycle 
identified in this 
document. 

Update annual plans 
according to strategic 
focus 
 

�
&� � � � 
 � 4�Total operational Budget $268917 

    
 

 
# � 33 � � 
 � � � � , � � � � � � 
 � 
 � � � �
 
These annual plans are supported by documentation found in the Operations Manual. 
Please refer to final page in this document for a complete list of supporting 
documentation. 
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# 
 � � 
 � � � � � � � � )� 	 � � � � 
 � � � � � )
 � / � � � � � � � �
High Academic (RAPU) 
Achievement 
 
 
Maths 

85% of students at or above 
chronological age in Reading. 
85% of students achieving at  or above 
expectation in writing 
80% of students achieving at or above 
expectation in maths. 

  

High levels of 
achievement in personal 
growth and development 
(physical, social, 
emotional and moral) 

No target set for 2007   

High quality teaching All staff will demonstrate effective 
teaching practise as defined in relevant 
professional literature and in 
performance management documents. 

  

High levels of satisfaction 
amongst our stakeholders 
in the school’s 
performance 

Focus on key areas of performance – 
student achievement, behaviour, extra-
curricular activities. 

  

Excellent organisational 
effectiveness 

The Board will maintain, update and 
implement Charter with supporting 
documentation (Operational 
Procedures) and submit to MOE. 
 

  

Te Rito  
 

All students increase their Maori 
Language competency by 25% across 
the four language competency areas of 
ATMAS. 
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1. Roles & responsibilities 
 

2. Code of Ethics 
 

3. Chairperson’s Role 
 

4. Meeting Process 
 

5. Meeting Procedures 
 

(an asterisk [*] indicates a legislative requirement) 
 

6. Meeting Agenda 
 

7. Committee Principles 
 

8. Board Review 
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� � � � � � � � � � �+ � )� � -  

�
The board emphasises strategic leadership rather than administrative detail, has a clear 
distinction of board and staff roles, concentrates on the future rather than past or 
present, and is pro-active rather than reactive. 
�
All elected, appointed and co-opted trustees, whether they are parent, proprietor, staff or 
student representatives, come to the board table entrusted to ensure effective 
governance despite the different perspectives they bring to board discussions. 
Individuals are neither advocates nor delegates with sectional interests but work for 
positive outcomes for all concerned. Regular reports of day-to-day operations by the 
staff or student trustee do not support strategic leadership but keep the board focussed 
in day-to-day management.  It is therefore not recommended that the board has Staff or 
Student Reports presented at the meeting. 
 
& � � � � � � � )� � � � � � � � � � 3 � � � �8 �)�
 � � � �
 
The Board of Trustees key areas of contribution are to: 
 

·  Set and, as needed, modify the vision, mission and values. 
·  Protect the special character of the school  
·  Ensure a sensible and feasible Strategic Plan. 
·  Approve and monitor the Annual Plan 
·  Develop and review the general policy direction. 
·  Monitor and evaluate student learning outcomes 
·  Appoint, assess the performance of and nurture the Principal. 
·  Act as good employers. 
·  Provide financial stewardship. 
·  Oversee, conserve and enhance the resource base. 
·  Approve major policies and programme initiatives. 
·  Manage risk. 
·  Build a broad base of community support. 
·  Exercise governance in a way that fulfils the intent of the Treaty of Waitangi by 

valuing and reflecting New Zealand’s dual cultural heritage. 
 
	 � � � 
 � � 9� �� � � � � � . � 
 
 ( � � � �
 
The board is committed to ethical conduct in all areas of its responsibilities and 
authority. Trustees shall: 
 

·  Ensure the needs of all students and their achievement is paramount. 
·  Be loyal to the organisation and its mission.  
·  Respect the integrity of the principal and staff. 
·  Observe the confidentiality of non-public information acquired in their roles as 

trustees and not disclose to any other persons such information that might be 
harmful to the school.  
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·  Be diligent and attend board meetings prepared for full and appropriate 
participation in decision making. 

·  Ensure that individual trustees do not act independently of the board’s decisions. 
·  Speak with one voice through its adopted policies and ensure that any 

disagreements with the board’s stance are resolved within the board. 
·  Avoid any conflicts of interest with respect to their fiduciary responsibility. 
·  Recognise the lack of authority in any individual trustee or subgroup of the board in 

any interaction with the principal or staff. 
·  Recognise that only the chairperson can speak for the board. 
·  Continually self-monitor their individual performance as trustees against policies 

and against any other current board evaluation tools. 
 
� ( � � � 3 � � � � � 9� �� � )� �  
 
The chairperson is the leader of the board and carries overall responsibility for the 
integrity of the board’s processes. The role involves the following responsibilities: 
 

·  Spokesperson for the board on strategic matters. 
·  Establishment and maintenance of an ongoing working relationship with the 

Principal 
·  Building of an effective team 
·  Ensuring that the Principals Performance Agreement and Appraisal are completed 

on an annual basis 
·  Protected Disclosure Officer [see STA Link 2001/01] 
·  Chairing of the meetings 

·  Meeting discussion content will only be those issues that, according to board 
policy, clearly belong to the board to decide not the Principal. 

·  Deliberation will be timely, fair, orderly and thorough, but also efficient, limited to 
time and kept to the point. 

·  Meeting procedures as outlined in the Standing Orders and Local Government 
Official Information and Meetings Act 1987 are observed except where the 
board has suspended them. Information on meeting procedures is found in the 
section on meetings 

�
� � � 
 � � � �+ � � � � � � �
 
The board is committed to effective and efficient meetings. Meetings will: 
 

·  be based on a prepared annual agenda. The agenda preparation is the 
responsibility of the chairperson. Sufficient copies of the agenda of the open 
(public) session will be posted on the Board of Trustees notice board and available 
at the meeting place for the public.  

·  be held with the expectation that trustees have prepared for them and will 
participate in all discussions at all times within the principles of acceptable 
behaviour 

·  have the right, by resolution, to exclude the public and news media from the whole 
or part of the proceedings in accordance with the Meetings Act. Decisions by the 
board are fully recorded but remain confidential. The board needs to: 
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·  Make the reasons for excluding the public clear 
·  Reserve the right to include any non-board member it chooses 

�
� � � 
 � � � �+ � � � � � � � � � �
�
General: 

·  Meetings will generally be held twice a term as per the annual agenda.  
·  The quorum shall be more than half the members of the board currently holding 

office.* 
·  The Chairperson shall be elected at the first meeting of the newly elected board.* 
·  The Chairperson may exercise a casting vote in the case of equality of votes, in 

addition to his/her deliberative vote.* 
·  Any trustees with pecuniary interest in any issue shall not take part in any debate 

on such issues and may be asked to leave the meeting for the duration of the 
debate.* 

 
Time of Meetings: 

·  Regular meetings will commence at 7pm and conclude by 9.30pm. 
·  A resolution for an extension of time not exceeding half an hour may be moved. 
·  Any business remaining on the agenda at the conclusion of the meeting will be 

transferred to the following meeting. 
 

Special meetings: 
·  A special meeting may be called by delivery of notice to the Chairperson signed by 

at least one third of trustees. 
 

Exclusion of the Public: 
·  The meeting may, by resolution, exclude the public and news media from the 

whole or part of the proceedings in accord with the Meetings Act.* 
 
Public Participation: 

·  Public will not normally be allowed free discussion during the meeting. 
·  Public participation is at the discretion of the Chairperson. 
·  Public attending the meeting will be given a notice about their rights to participation 

in the meeting. 
 
Motions/Amendments: 

·  All motions and amendments moved in debate must be seconded unless moved 
by the Chairperson.* 

·  Motions and amendments once proposed and accepted may not be withdrawn 
without the consent of the meeting.* 

·  No further amendments may be accepted until the first one is disposed of.* 
·  The mover of a motion has right of reply.* 
·  A matter already discussed may not be reintroduced at the same meeting in any 

guise or by way of an amendment.* 
 
Termination of debate: 

·  All decisions will be taken by open voting by all trustees present. 
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Suspension of Meeting Procedures: 

·  Standing Orders may be suspended by resolution of the meeting. 
 
Agenda: 

·  The order of the Agenda may be varied by resolution at the meeting. 
 

Minutes 
·  The minutes will be distributed within 48 hours of the meeting. 

�
� � � 
 � � � � � � � � � � �
 
A typical agenda will be as follows. 

�
& � � � � � � . � 	 � � � 
 � � � � � � � 
 � � � � � � � � � � � : �� � 
 � �

�
Administration Matters  5 mins 
Apologies 
Confirmation of minutes 
Declaration of interests 
[unless otherwise requested, the above will be moved as a consent agenda] 
 
Financial Reports   5-15 mins 
Presentation of the financial accounts and analysis  
against board criteria 
�
Policy or Curriculum Report (see Schedule) 5-15 mins 
�
Strategic Goals (see Schedule)   45-60 mins  
Ongoing summary of progress to date - Principal to report. 
Exploration of Key Result Area eg governance, service. 
Board discussion 
 
Special issues (see Schedule)    45-60 mins 
 
Meeting Closure    5-15 mins  
Comments on meeting procedures and outcomes   
Preparation for next meeting   
 
�
�
�
� � � � � 
 
 � � �+ � �� � �3 )� � �
 
The board may set up committees to help carry out its responsibilities and due process 
(eg. Staff appointments, internal audit, disciplinary).  Board committees: 
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·  are to be used sparingly to preserve the board functioning as a whole when other 
methods have been deemed inadequate.  

·  may use non trustees as sources of advice but only trustees can be part of the 
decision making process. 

·  may not speak or act for the board except when formally given such authority for 
specific and time-limited purposes. Such authority will be carefully stated in order 
not to conflict with authority delegated to the Principal. 

·  help the board (not the administration) do its work. 
·  assist the board chiefly by preparing policy alternatives and implications for board 

deliberation. Board committees are not to be created by the board to advise staff. 
·  Are to have terms of reference drawn up as required.  It is suggested that these 

contain information about the following: 
·  Purpose 
·  Committee members 
·  Duties and responsibilities 
·  Reporting procedures/schedule 
·  Budget 

 
& � � � � � � � � � � 6 �� . � � � � � � � � � � � �
�
Trustees 
Annually each trustee will evaluate their own contribution to the board and their 
individual effectiveness in discussion with the Chairperson.  The basis of this review 
shall be these Governance Policies. 
 
Chairperson 
The board Chair will evaluate his/her effectiveness and performance in discussion with 
individual trustees and the Principal. 
 
Strategic Plan and Policy Framework 
Annually the Chairperson will co-ordinate a review of the effectiveness of the board of 
trustees.  A report will be provided to the board on the outcomes, including a training 
plan for the board as a whole. The review will be based on the Strategic Plan and Policy 
Framework. 
 
 

�
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 � � � � )�+ � )� � � � � � � � � � 7 �
 

 
 
 

 
 

1. Delegations to the Principal 

2. Principal’s Performance Appraisal 

3. Principal Disciplinary process 

4. Principal Professional Expenses  

5. Reporting to the Board 

6. Curriculum Delivery (NEP/NAG 1) 
 

7. Personnel (NAG 3) 
 

8. Financial Planning (NAG 4) 
 

9. Financial Conditions (NAG 4) 
 

10. Asset Protection (NAG 4) 
 

11. Health & Safety (NAG 5) 
 

12. Legal Responsibilities (NAG 6) 
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1 3� � � 
 � � � � )�+ � )� � -  
 
The Principal shall not cause or allow any practice, activity or decision that is unethical, 
unlawful, and imprudent or which violates the board’s charter or expressed values or 
commonly held professional ethic. 
 

� � , � )� � � 
 � � � � � 
 � � 
 ( � �+ � �� � �3 � )�
 
The key areas of contribution are to: 
 

·  Meet the requirements of their current job description 
·  Meet the requirements of the Principal’s Professional Standards 
·  Act as the education leader of the school 
·  Maintain the internal culture including the special character 
·  Manage the school effectively on a day-to-day basis within the law and in line with 

board policies. 
·  Implement the (annual) operational plans and give priority to the school’s annual 

targets. 
·  Use resources efficiently. 
·  Put good employer policies into effect. 
·  Oversee teacher appraisals and staff professional development.  
·  Hire, deploy and terminate relieving and auxiliary staff positions 
·  Preserve assets (financial and property) 
·  Communicate with the community on operational matters 
·  Keep the board informed of information important to their role. 
·  Report to the board on the compliance with their policies. 
·  Organise operations within the boundaries of prudence and ethics established in 

board policies on Operations 
·  Act as Protected Disclosures Officer [see STA Link 2001/01] 
·  Appoint, on behalf of the board, the Privacy Officer and EEO Officer. 

 
Only decisions made by the board acting as a board are binding on the Principal. 
Decisions or instructions of individual board members, portfolio holders or committees 
are not binding on the Principal except in rare circumstances when the board has 
specifically authorised it 
The relationship is one of trust and support. Both parties work to ensure ‘no-surprises”. 
The Principal is not restricted from using the expert knowledge of individual board 
members acting as volunteers. 
 
� �+ � �� � �3 � )9� �+ � � . � � � � � � � � � 33 � � � � � )�
 
The Principal’s performance is monitored against the strategic plan, professional 
standards and board policies on Operations.  
 
The board monitors those parts of the Principal’s objectives that have been identified 
and agreed upon by both parties in advance. 
 
An external appraiser agreed to by the chairperson and the Principal will be engaged 
once every three years. 
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There will be an agreed time established when board chairperson (or (designated 
person or committee) and the Principal meet to carry out formal appraisal based on 
agreed criteria. The format and process for this meeting will be negotiated and agreed 
upon by the board chairperson/delegate and the principal.    
 
The Board will receive a summary report, formally once a year at a board meeting that 
has “excluded the public”. 
 
� �, � � � �3 )�� � � - �+ � � � � � � �
 
In the event the board determines that policy violation(s) has (have) occurred and the 
board judges the degree and seriousness of the violation(s) to warrant initiating a 
disciplinary process, the board shall seek advice and follow due process. 
 
� �+ � �� � �3 � )�+ � � . � � � � � � � )� 
 73 � � � � � �
 
A budget for professional expenses and for professional development will be 
established annually.   
These expenses may include continuing education, books and periodicals, and 
attendance at professional conferences. 
 
$ �� � 3 � � 
 � � � � 
 � � 
 ( � �8 � � � � �(as Limitations)�
 
The principal reports to the board as a whole and keeps it informed of the true and 
accurate position of the outcomes of programmes and services; financial position; and 
all matters having real or potential legal considerations for our school. Thus the board is 
supported in its strategic decision-making and risk management. Therefore, the principal 
may not fail to: 
 

·  inform the board of significant trends, implications of board decisions, issues 
arising from policy matters or changes in the basic assumptions upon which the 
boards strategic goals are based. 

·  submit the monitoring data required in a timely, accurate and understandable 
fashion. 

·  report and explain financial variance of 10% against budget. 
·  present information and trend data in a suitable form – not too complex or lengthy. 
·  inform the board when, for any reason, there is non-compliance of a board policy. 
·  recommend changes in board policies when the need for them becomes known. 
·  limit public statements about the official position of the board on controversial 

social, political, and/or educational issues to what the board has formally adopted 
as positions of record.  

 
�
�
�
�
�
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%�� � � � � � � )� � � � � )� � � � - �
 
Delivery of the curriculum shall foster student achievement. Therefore the Principal may 
not fail to: 
 

·  ensure opportunities for success in all essential learning areas and skill areas of 
the New Zealand curriculum. 

·  give priority to literacy and numeracy. especially in years 1-4 
·  report on progress and achievement of students. 
·  identify students at risk of not achieving and implement teaching and learning 

strategies to address needs. 
·  consult with our school’s Maori community about the policies/plans for improving 

the achievement of Maori students. 
·  provide career information and guidance for Year 7 and above. 

 
The following documents support Paihia School’s Curriculum Delivery policy as above; 

·  Schemes / Implementation Plans for each curriculum area 
·  Professional Development Plan 
·  Catering for students with special needs and special abilities 
·  Assessment at Paihia School  
·  Planning learning and teaching programmes 
·  Preparing curriculum reports 
·  Homework at Paihia School 

 
� �+ � � � � � � � )�
 
The board delegates responsibility to the principal all matters relating to the 
management of staff in the expectation that they will be managed in a sound, fair, and 
respectful manner in accordance with the current terms of employment documents. 
Therefore, the Principal may not fail to: 
 

·  Ensure that employees are not discriminated against on other than clearly job-
related, individual performance or qualifications. 

·  Ensure all employees their rights to personal dignity, safety and access to an 
approved and fair internal grievance process. 

·  Ensure that all required staff are registered or have a current Limited Authority to 
Teach. 

·  Provide a smoke free environment 
·  Provide for all staff a contract, either individual or collective. 
·  Carry out annual performance appraisal 
·  Meet current employment legislation 
·  Take reasonable steps to protect staff from unsafe or unhealthy working 

conditions. 
·  Provide Protective Disclosure protection. 

 
The following documents support Paihia School’s Personnel policy as above; 

·  Paihia School performance management and professional standards 
document for teaching staff 
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·  Paihia School performance management and professional standards 
document for non teaching staff 

·  Professional Development Plans 
·  Staff Discipline 
·  Staff Leave 
·  Equal Employment Opportunities 
·  Appointing new staff 
·  Protective Disclosure Procedures 
·  Classroom Release Time Policy 

 
 
! �5 �� � � � � � )�+ )� � � �� � �
 
Budgeting shall not fail to reflect the board’s strategic results, risk financial jeopardy nor 
fail to show a generally acceptable level of foresight. Thus the budget should not neglect 
to:  
 

·  Reflect the results sought by the board. 
·  Reflect the priorities as established by the board. 
·  Comply with the board’s requirement of a balanced budget. 
·  Ensure adequate working capital. 
·  Demonstrate an appropriate degree of conservatism in all estimates. 

 
The following documents support Paihia Financial Planning policy as above; 

·  Finance 
·  Annual Budget 
·  Fundraising 

 
 �5 �� � � � � � )� � � � � � 
 � � � �
 
The financial viability of the organisation must be protected at all times. Therefore, the 
principal shall not: 
 

·  Incur unauthorised debt. 
·  Violate generally accepted accounting practices or principles. 
·  Use tagged funds for purposes other than those approved. 
·  Spend more funds than have been allocated in the fiscal year. 
·  Fail to ensure all money owed to the school is collected in a timely manner. 
·  Fail to make timely payment to staff and other creditors. 
·  Sell or purchase unauthorised property. 
·  Spend on single items beyond a board-established limit. 
·  Fail to ensure that all relevant government returns are completed on time. 
·  Fail to ensure that no one person has complete authority over the school’s financial 

transactions. 
·  Make any purchase: 

�  Of over $1000 without having obtained comparative prices and quality. 
�  Of over $5000 without an adequate review on ongoing costs, value and 

reliability 
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 � � 
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Assets may not be unprotected, inadequately maintained or unnecessarily risked. 
Accordingly, the Principal may not: 
 

·  Fail to insure assets. 
·  Allow unauthorised personnel to handle funds or school property. 
·  Subject plant and equipment to improper wear and tear or insufficient maintenance 

or inappropriate use. 
·  Fail to ensure the implementation of the 10 year property maintenance plan 
·  Fail to protect intellectual property, information and files from loss or significant 

damage or unauthorised access or duplication. 
·  Receive, process or disburse funds under controls that are insufficient to meet the 

board-appointed auditor’s standards. 
·  Invest or hold operating capital in insecure accounts, or in non-interest bearing 

accounts except where necessary to facilitate ease in operational transactions.  
 
The following documents support Paihia School’s Asset Protection policy as above; 

·  Property 
·  Terry Halliday Library Development Plan 2003 – 2005 
·  5yr Property Plan (summary sheet) 
·  10yr Property Plan (summary sheet) 
·  School Van Procedures 

 
� � � � � � )
 ( �; �# � . � 
 - �
 
Students and staff shall have a safe physical and emotional learning environment . 
Therefore, the Principal shall not fail to: 

·  take reasonable steps to protect students from unsafe or unhealthy conditions.  
·  provide a smoke free environment 
·  ensure a risk analysis management system (RAMS) is carried out where and when 

appropriate. 
·  consult with the community regarding the health programme being delivered to 

students. 
·  provide privacy of personal documentation held at school. 

 
The following documents support Paihia Health and Safety policy as above; 
 

·  Health and Safety 
·  Playground Duty 
·  Fire and Earthquake 
·  Civil Defence Emergency Procedures 
·  Procedures for dealing with Child Abuse  
·  Procedures of using the School Bus 
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·  Administration of medicine procedures 
·  Sick Bay use 
·  Cyber-Safety 
·  Care of Animals 
·  Swimming Pool Safety and Administration 
·  Education outside the Classroom 

 
� � �<� � � )� � � � 3 � � � �8 �)�
 � � � �
 
School procedures will meet the legislative statutes and regulations as set down in the 
appropriate Acts, Ministry of Education circulars and the Education Gazette. 
 
 
The following documents support Paihia School’s Legal Responsibilities policy as 
above; 
 

·  Closure of the School 
·  Attendance 
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* � � � � + ( � � � �� � � �)� � � )� � 	 � � � 
 � � �
� � � � � �

	 � � � � � 73 �� � � �

Rob Cameron  BOT Chair 2001  

Emily Pene  BOT Community 
Consultation 

2003  

Marty Parata  BOT Property 2005  

Jos Wikiriwhi-Thompson   2007  

Will Napier  BOT Health & 
Safety 

2005  

David Rogers davidr@paihia.school.nz Principal 2004  

Diane Neumann  Staff Rep 2001  
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Special Topics may include: special character, 
new projects, principal appointment, new education 

policy , technology, being a good employer 
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Policy 
Review 

Personnel  Health & 
Safety 

 Asset 
protection 

 Reporting 
to the 
Board 

Principals 
Appraisal 

Curriculum 
Review 

 
 
 

The Arts  Social 
Sciences 

 Maths  English 

Strategic  
Focus 
 

Goal #1 
Academic 
achievement 

Goal #2 
Achievement 
in personal 
growth and 
development 

Goal #3 
High quality 
teaching 

 
 

Goal #4 
Community 
satisfaction 

Goal #5 
Organisational  
effectiveness 

Revise 
Goals 

Annual 
plan 
EEO 
Report 

Special 
Topic 

 New 
trustee 
orientation 
 

  Role of 
technology 

 Budget Board 
review/ 
Annual 
calendar 
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Special Topics may include: special character, 
new projects, principal appointment, new education 

policy , technology, being a good employer 
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Policy 
Review 

Curriculum 
Delivery 

 Financial 
Planning 

 Legal 
Respon-
sibilities 

  Principals 
Appraisal 

Curriculum 
Review 

 
 
 

Science  Health and 
Physical 
Wellbeing 

 Technology  Overall 
report 
EEO 
Report 

Strategic  
Focus 
 

Goal #1 
Academic 
achievement 

Goal #2 
Achievement 
in personal 
growth and 
development 

Goal #3 
High quality 
teaching 

 Goal #4 
Community 
satisfaction 

Goal #6 
Organisational  
effectiveness 

Revise 
Goals 

Annual 
plan 

Special 
Topic 

 New 
trustee 
orientation 
 

  Role of 
technology 

 Budget Board 
review/ 
Annual 
calendar 
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 ACTIVITY DATE 
1 The board discusses the process. Commitment is sought. 

Team is identified as the process driver and is to include key 
Maori personnel to facilitate consultation with the Maori 
community. 
The delegations of this team are clarified. 
  

 

2 A letter is sent to the community explaining the process.  
 Responses due: date 
 
The strategic group meet and make any changes to process 
based on feedback, if appropriate. 
 

 

3 Probe questions are sent out.  
Responses due: date 
 
Consultation with Maori communities. 
Report due: (date) 
 
Other forms of consultations are carried out. 
     Morning teas held: dates 
     Kindergartens visited: dates 
     Hui held at marae: dates 
     Staff consulted; dates  
     Students consulted: dates 
 

 

4 Environmental information sought eg, achievement data, 
demographics,  
 

 

5 Responses collated 
 

 

6 Facilitate a board planning session. 
Examine the environment (political, economic, social etc) and 
consultation results. 
Determine/confirm the vision/mission/purpose/values/ 
goals/action plans. 
 

 

7 Publish strategic plan and implement it  
 

 

�
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Copies of the following are available for each meeting 
 

·  Last 6 month Board Minutes 

·  Current Budget, 

·  Annual Report,  

·  ERO Report 

·  Achievement Results. 

 

Information about 

·  Useful web sites 

·  www.nzsta.org.nz 

·  www.minedu.govt.nz 

·  www.ero.govt.nz 

·  Useful publications and books 

·  NZSTA (eg Trusteeship, Trustee Handbook, STANews, Administrative 

Advices) 

·  ERO (eg Education Evaluation Reports) 

·  MoE (eg Education Gazette, SmartCharter) 

·  BoardworksInternational (eg Good Governance newsletter) 

·  John Carver: Boards that make a Difference; Re-inventing Your Board 

·  Richard Chait: Improving Your Boards Performance 

·  Bob Garrett: The Fish Rots from the Head 

·  Kaplan & Norton: The Strategy Focused Organisation 

 

Outlines of the following processes:  

·  Strategic planning 

·  Principal Appointment 

·  Principal Performance Appraisal 

 

 

�
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Curriculum Area:  
 
Presented to the Board of Trustees on [date]: 
 
By [review team]: 
�

 
Essential Learning Area 
 
 
 
 
Focus 
 
 
 
 
Programme (What sort of things did the students do? 
 
 
 
 
Assessment procedures (What was used?) 
 
 
 
 
Trend Analysis (What do the results show?) 
 
 
 
 
Students and Groups of Students at risk 
 
 
 
 
Teaching and learning strategies to address the above 
 
 
 
 
Recommendations to the board 
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Policy Review Report 
 
Presented to the Board of Trustees on [date]: 
By [review team]: 
 
 
I am delighted to report compliance with the above board policy.  A 
questionnaire filled in by 100% of both full-time and part-time staff 
including teaching and non-teaching employees and the table of results 
is attached. 
 
These show they do believe they are fairly treated with no discrimination 
and that the personnel processes in the school ensure their personal 
dignity.  They feel safe and also 90% of staff understand the internal 
grievance process.  I intend to publish the process at the next staff 
meeting to ensure that they all are aware of their rights. Non-teaching 
staff will also be given a copy of the process now and on employment. 
They will have an opportunity to discuss any issues with either myself or 
the board chair. 
 
The school is a  smoke free environment. 
All staff have a contract. 
All staff have undergone an annual performance appraisal within the last 12 
months.   
They report a high level of satisfaction with the process and outcomes of the 
process. 
All required staff are registered or have a current Limited Authority to Teach 
 
Note:  This report is accompanied by 

·  A copy of the questionnaire 
·  A table of responses 
 
 

 
 
 
 
 
Signed:…………………………………(Principal) 
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In our school, the Principal: 
 

 

Personnel Policy statement Agree Disagree Don’t 
know 

Comment 

Manages in a sound, fair, and respectful manner in 
accordance with the current terms of employment 
documents. 

    

Does not discriminate among employees on other than 
clearly job-related, individual performance or 
qualifications. 
 

    

Does not deny to any employees their rights to personal 
dignity, safety and access to an approved and fair 
internal grievance process 

    

Provides a smoke free environment 
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Personnel Policy statement (cont’d) Agree Disagree Don’t 
know 

Comment 

Provides for all staff a contract, either individual or 
collective. 
 
 
 

    

Carries out annual performance appraisals 
 
 
 

    

Meets current employment legislation 
 
 
 

    

Takes reasonable steps to protect staff from unsafe or 
unhealthy working conditions. 
 
 

    

Provides Protective Disclosure protection 
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Policy Review Report 
  
Presented to the Board of Trustees on [date]: 
 
By [review team]: 
�
� � � � )
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�
�
� � � � � � � � � � 
 � � � � � . � � � 
 ( � �8 � � � � 4�
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 � � � � � � � � $ � � � � %� � � � � �

Time taken to fix reported hazards�    

Number of accidents    

Number of bullying incidents    

Risk management strategies in place for all EOTC trips    

Health Consultation processes    

Emergency drills held (dates) 
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PRINCIPALS REPORT TO BOARD OF TRUSTEES 
Date   Roll  
 
NAG 1 CURRICULUM 
 
Strategic Goals: 
 
Assessment: 
 
 Achievement: 
 
NAG 2 PLANNING REPORTING AND REVIEWS 
 
Strategic Goals: 
 
Scheduled Review: 
 
NAG 3 PERSONNEL 
Strategic Goals: 
 
Appraisal and Professional Standards: 
 
Professional Development 
 
NAG 4 FINANCE AND PROPERTY 
 
Strategic Goals: 
 
Budget (as at )  mdy 2004 
 

Category Budget % spent %year gone 
Curriculum    

Administration    
Property Management    

Payroll    
 
Comment: 
 
New Assets: 
 
NAG 5 HEALTH AND SAFETY 
 
Strategic Goals: 

Incident Report 
 Trips 

approved with 
RAMS 

completed 

 
 

Attendance 
Concerns 

 
 

Stand-downs 

 
 

Accidents 

 
 

Reported 
Abuse 

This month 
 

     

Last month 
 

     

This month 
last year 

     

 
Comment: 
 
NAG 6 LEGAL 
Strategic Goals: 
 
Official Notices: 
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These annual plans are supported by documentation found in the Operations 
Manual including: 

·  Schemes / Implementation Plans for each curriculum area 
·  Professional Development Plan 
·  Catering for students with special needs and special abilities 
·  Assessment at Paihia School 
·  Cumulative Records – Essential Documentation Storage 

pending 
·  Planning learning and teaching programmes 
·  Preparing curriculum reports 
·  Homework at Paihia School 
·  Paihia School performance management and professional 

standards document for teaching staff 
·  Paihia School performance management and professional 

standards document for non teaching staff 
·  Professional Development Plans 
·  Staff Discipline 
·  Staff Leave 
·  Equal Employment Opportunities 
·  Appointing new staff 
·  Protective Disclosure Procedures 
·  Classroom Release Time Policy 
·  Finance 
·  Annual Budget 
·  Budget and Resource management procedures 
·  Fundraising 
·  Property 
·  Terry Halliday Library Development Plan 2003 – 2005 
·  5yr Property Plan (summary sheet) 
·  10yr Property Plan (summary sheet) 
·  School Van Procedures 
·  Health and Safety 
·  Playground Duty 
·  Fire and Earthquake 
·  Civil Defence Emergency Procedures 
·  Procedures for dealing with Child Abuse  
·  Procedures of using the School Bus 
·  Administration of medicine procedures 
·  Sick Bay use 
·  Cyber-Safety 
·  Care of Animals 
·  Swimming Pool Safety and Administration 
·  Education outside the Classroom 
·  Closure of the School 
·  Attendance 
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